Cooperative societies in Gilgit-Baltistan
were established to assist farmers in
collectively purchasing inputs and selling
produce. However, after the initial grant,
they struggled with commercial direction
and lacked experience with high-value
crops like potatoes.

Enabled a direct partnership between the
cooperative and a commercial potato buyer

Introduced potato into the cooperative’s
product portfolio

Helped formalize the relationship through
E i written agreements and performance-based
! contracts

Supported the cooperative in offering
fertilizers and pesticides on credit, with
guaranteed crop sale
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